Dear Friend,

We are deeply grateful for your support of the Asian Youth Center (AYC) in 2024. Thanks to your generosity,
we have been able to provide free, in-language services to community members in need. You should feel proud
knowing that your contributions are making a meaningful difference right in your backyard.

As we celebrate AYC'’s 35th anniversary last year, we remain committed to being responsive and adaptable,
prioritizing programs that address the community's most urgent needs. Currently, we are shifting our focus to
support those impacted by the devastating Los Angeles fires. This includes providing mental health support and
emergency food resources to affected neighbors.

If you would like to help us extend these critical services, please consider making a donation at aycla.org/donate.

Your continued dedication to supporting low-income and immigrant community members is truly inspiring. As
you review this annual report, we hope you feel proud of the incredible impact you've helped us achieve.

Michelle Freridge, Executive Director

AYC'S MISSION

The Asian Youth Center (AYC) empowers low-income, immigrant, and at-risk
youth and families of all communities to succeed in school, at work, and in life

through culturally and linguistically competent education, employment, and
social services.

WHO WE SERVE
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PROGRAMS & SERVICES

To provide youth and EDUCATIONAL ENRICHMENT SERVICES (EES)
families with prevention, EES provides low-income and immigrant youth ages 5-18
intervention, skills with after-school and summer school programming,
development, and all- including Youth and Parent Leadership Development

(YPLD) services in middle and high school Dream Centers.
Last year, EES served 3,661 unduplicated youth in
elementary, middle, and high schools.

around support at home
and in the community,
AYC'’s programs are divided

into five departments. EMERGENCY FOOD PROGRAM

Emergency Food Program provided 144,780 meals to
1,624 unduplicated households with groceries and

© Educational Enrichment Services perishable items such as fresh produce, meat, grains, and
8,650 Unduplicated ® Emergency Food Program dairy products, as well as diapers, baby formula, PPE, and
® Employment Services other essentials to help supplement basic needs.
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YOUTH & FAMILY SERVICES (YFS)
YFS programs are provided at schools, community partner
2024 BOARD OF DIRECTORS sites, and client homes to decrease recidivism and juvenile
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Stephen Arce, Vice President, Cathay Bank esteem.

Todd Becker, J.D., Attorney, Becker Law Group

Edwin Brock, Captain, San Gabriel Police Department

Bryan Chau, VP of Business Operations, Acceler8Networks EMPLOYMENT SERVICES,

Kenny Chung, J.D., Executive Vice President, Hong Kong Realty Employment Service programs increase employment
Management success among low-income youth ages 14-24. Last year, 75
Frank Feng, CPA, Senior Accountant, Superior Court of California participated in skills development, career workshops,
County of Los Angeles school enrollment, tutoring, and opportunities to gain paid
Judy Hsieh, Head of Operations, Larta Institute work experience.

Bruce Lazenby, Executive Director of Business Development, Rose

Hills Memorial Park and Mortuary COMMUNITY OUTREACH & EDUCATION

Carol Lee, Senior Vice President/Deputy Chief Credit Officer, The community outreach & education program reached
Commercial Banking Group, Preferred Bank 2,865 unduplicated individuals and made 24,135 contacts
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FINANCES
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Funding Sources

® Government

@ Foundations & Corporations

© Individual Donors & Fundraising

© Fees & Earned Income

@ In-Kind Donations, Interests, and
Other Income

As of June 30, 2024, AYC closed the fiscal year with $3,250,949
in total assets. Revenue and support for the year was
$5,290,279. Total expenses for the year were $5,462,908,
creating a deficit of $172,629. AYC opted to invest these funds
in the infrastructure and facilities.

Seventy-five (75%) of expenses were direct program expenses,
while 17% was spent on management and administrative
overhead (fiscal, HR, IT, etc.) and 8% for development and
fundraising expenses.

AYC'’s financial statements fairly presented AYC's financial position for the year ending June 30, 2024. In addition, AYC's
financial statements are in accordance with accounting principles generally accepted in the US. The audit found no material
weaknesses, no deficiencies, and no instances of non-compliance of any kind. AYC's audited financial statements and Internal
Revenue Service annual 990 forms are public records and are available at www.guidestar.com or upon request.

VOLUNTEERS AND STAFFING

Last fiscal year, 88 volunteers supported the programs, AYC sta!ff reflect the diversity of the communities we
services, administration, governance, and fundraising at work with. In the fiscal year 2024, AYC employed 85 staff
AYC. They worked with youth in our Educational - 45 full-time employees and 40 part-time employees.
Enrichment Services programs, assisted with COVID-19 72% of staff were female and 28% male. 48% of the staff
Outreach and Education, Stop Hate programming, utility were Asian Pacific Islanders, 40% were Latinx, 10% were
and broadband access programming, Emergency Food African American, 1% were mixed race, and 1% were
Program distributions, helped with fundraising events, and Caucasian. More than 42% of staff were bilingual or
served on the Board of Directors and Board Committees. trilingual in Chinese, Vietnamese, Spanish, or another

We would like to thank all the volunteers for their time, language plus English.

dedication, and service!



